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Description

Performance reports can feel overwhelming, and isolated lab scores do not always explain how real
customers experience or use a website. For'small businesses that want a faster website without
chasing technical scores blindly, solving that gap can-create a-practical performance plan focused on
meaningful speed, stability, usability, and business results.

This guide explains the practical elements to review, how they work together, and what to measure.
The objective is not to add more software or marketing activity for its own sake. It is to create a simpler
customer journey and a more dependable process for the business.

Why This Matters

Customers compare options quickly. They expect relevant information, a trustworthy experience, and a
convenient next step. When the message, website experience, lead capture, and follow-up are
disconnected, even strong traffic can produce weak results. A coordinated system makes it easier to
respond consistently and learn which improvements generate qualified opportunities.

1. Improve Largest Contentful Paint

This part of the strategy should be designed around the real questions and decisions made by small
businesses that want a faster website without chasing technical scores blindly. Review the current
customer journey, remove unnecessary steps, and make the desired action easy to understand on both
desktop and mobile devices. The strongest implementation is specific, measurable, and connected to a
clear team responsibility rather than treated as an isolated marketing task.

Document what happens before and after this step, decide how success will be measured, and test the
experience as a customer would. Small improvements become more valuable when the website,
marketing channels, CRM, and follow-up process share the same goal.
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2. Reduce Interaction Delays

This part of the strategy should be designed around the real questions and decisions made by small
businesses that want a faster website without chasing technical scores blindly. Review the current
customer journey, remove unnecessary steps, and make the desired action easy to understand on both
desktop and mobile devices. The strongest implementation is specific, measurable, and connected to a
clear team responsibility rather than treated as an isolated marketing task.

Document what happens before and after this step, decide how success will be measured, and test the
experience as a customer would. Small improvements become more valuable when the website,
marketing channels, CRM, and follow-up process share the same goal.

3. Prevent Unexpected Layout Shifts

This part of the strategy should be designed around the real questions and decisions made by small
businesses that want a fasterrwehsite without chasing technical scores blindly. Review the current
customer journey, remove unnecessary steps, and make the desired action easy to understand on both
desktop and mobile devices. The strongest implementation is specific, measurable, and connected to a
clear team responsibility rather than treated as an isolated marketing task.

Document what happens before and after this step, decide how success will be measured, and test the
experience as a customer would. Small improvements become more valuable when the website,
marketing channels, CRM, and follow-up process share the same goal.

4. Optimize Images Fonts and Scripts

This part of the strategy should be designed around the real questions and decisions made by small
businesses that want a faster website without chasing technical scores blindly. Review the current
customer journey, remove unnecessary steps, and make the desired action easy to understand on both
desktop and mobile devices. The strongest implementation is specific, measurable, and connected to a
clear team responsibility rather than treated as an isolated marketing task.

Document what happens before and after this step, decide how success will be measured, and test the
experience as a customer would. Small improvements become more valuable when the website,
marketing channels, CRM, and follow-up process share the same goal.

5. Measure Real User and Conversion Qutcomes

This part of the strategy should be designed around the real questions and decisions made by small
businesses that want a faster website without chasing technical scores blindly. Review the current
customer journey, remove unnecessary steps, and make the desired action easy to understand on both
desktop and mobile devices. The strongest implementation is specific, measurable, and connected to a
clear team responsibility rather than treated as an isolated marketing task.
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Document what happens before and after this step, decide how success will be measured, and test the
experience as a customer would. Small improvements become more valuable when the website,
marketing channels, CRM, and follow-up process share the same goal.

Implementation Checklist

Improve Largest Contentful Paint

Reduce Interaction Delays

Prevent Unexpected Layout Shifts

Optimize Images Fonts and Scripts

Measure Real User and Conversion Outcomes

Assign an owner and a measurable outcome to every improvement
Test the complete journey on a mobile phone

Review lead quality and booked-customer results regularly

Build a More Connected Growth System

The best results come from improving the complete journey rather than optimizing one metric in
isolation. Start with the largest customer or operational gap, make the next action clear, connect it to
reliable follow-up, and measure what happens after the inquiry.

Excalibur Marketing helps service businesses combine conversion-focused web design, SEO, paid
campaigns, CRM, and automation. Learn more about our digital marketing services or contact Excalibur
Marketing to discuss a practical growth system for your business.
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